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SCC Kaunakakai School Community Council
Improving Student Achievement Among the School’s Stakeholders

01/25/23 02/22/23 03/29/23 04/26/23

Quick Links:
● KES SCC Bylaws
● Checklist & Timeline for SCC
● SCC Handbook

Meeting Date:  01/25/23
Minutes from the previous meeting.

To Prepare:
● Read KES SCC Bylaws and be prepared to discuss and make necessary changes
● Principal Espaniola please provide:  Academic Plan, Financial Plan, Supporting Data (i.e. Test Scores)
● Bring nominations for student (1) and parent (1) representatives.

Agenda Item Discussion/Action Items

American School Counselor Association 5min presentation by Erin Raguindin

SY 2022/2023 Bylaws:
SY 2022/2023 KES SCC Bylaws

Membership: 50/50, 1 Principal, (2) Certificated
Employees, (1) Classified.  Parents (2), Community
Member (1), Student (1).
Any questions, comments, suggested changes?

Principal’s Update
Waiver Days for SY 2023-2024:  Faculty voted and 94.1% agreed to 4
waiver days next SY.
SY 2023-2024 Financial Plan (Personnel)

Academic Plan:
SY 2023-2024 AcPlan Notes

Parent Meeting: Determine where and when it will be held (Feb/March)

https://docs.google.com/document/d/1McGR3A4oyVyfDeeYJP0hCHHtjA6mgTqs5jXiZW7lGlk/edit?usp=share_link
https://drive.google.com/file/d/13qE8tWLYPITnERV0ABE5B6pLROBiM0j7/view?usp=share_link
https://drive.google.com/file/d/1XPFJhwVr_Jr8VLhbEVSvaA_IiTBFRfzl/view?usp=share_link
https://docs.google.com/document/d/1PkFd09S9lNpFIAh3IizwwszkSi-BdcsdDelE_QcfpNQ/edit?usp=sharing
https://docs.google.com/document/d/1McGR3A4oyVyfDeeYJP0hCHHtjA6mgTqs5jXiZW7lGlk/edit?usp=share_link
https://docs.google.com/document/d/1keg_855p9liohSepodBADSZ2vyXKB5j_/edit
https://docs.google.com/spreadsheets/d/1oDPtvBxDLIG96DY_EPveWFNcAkCc8lR_/edit#gid=394614048
https://docs.google.com/document/d/1nrqu6Jo5G5QlzzZefXzxtye6rKlVrgGpI2bXs6lIC_4/edit


Determine Working Priorities for 22-23 Academic Year Review our list of strengths/challenges

Compensation for Robotics Coaches Is there an opportunity to source funding for these
individuals?
(Because Robotics is a club and coaches volunteer,
normally they are not compensated.)  Although options
can be explored.

Literacy Resources Could the loss of KS literacy specialists be filled by
increasing the librarian position to 1.0 FTE.
(This position was funded by KS not KES)

https://docs.google.com/document/d/1PkFd09S9lNpFIAh3IizwwszkSi-BdcsdDelE_QcfpNQ/edit?usp=sharing

